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GOAL 1: Our school community will provide students with skill development and knowledge 
relating to post-secondary options, such as career options, technical training, travel, community 
service, and higher education. (ALIGNED TO PAUSD STRATEGIC GOAL 1a and 1d)  
 

 

TASK 1: Investigate means of building teacher capacity to align instructional practices with ESLRs 
and District/State content standards.  

 

(AQ): What conclusions were reached as a result of the investigation? What plans have been developed to 
build teacher capacity? 
 

TASK 2: Implement instructional units and activities in all departments to address integrity as the 
“skill of the year” and continue activities relating to time management and self-advocacy. 

 

(AQ): What instructional units and activities were implemented? What assistance was provided to 
departments in their efforts to implement these units and activities? 
 

TASK 3: Gather evidence of progress and evaluate efforts related to this goal through departments 
and the Teacher Advisor Program. 

 

(AQ):  What evidence was gathered? What were the findings of the evaluation of efforts related to this 
goal? 
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GOAL 2: Our school community will work together to improve the academic performance of 
underrepresented minority students, specifically to reduce the achievement gap. (ALIGNED TO 
PAUSD STRATEGIC GOALS 1b and 1d) 
 

 
 

TASK 1: Implement original recommendations of the Achievement Gap Task Force. 
 

 

1a. Examine data on new students of color and update current student data.   
1b. Analyze our “at-risk” database to identify strengths and/or weaknesses of current intervention 

strategies for underrepresented minority students.  
1c. Continue student/staff conversations around the topic of “dis-identification,” poor attendance, and 

academic challenges and success for underrepresented minorities. 
1d. Review and enforce attendance policies for all students, including monitoring attendance, parent 

communication, and administrative support. 
1e. Continue to develop and use Elements of Instruction (EOI), TESSA Equity System, and AVID teaching 

strategies (e.g. time management tools, Cornell note taking) across all discipline areas to help assure 
greater access to all curriculum and increase student achievement.  

1f. Increase efforts to involve underrepresented students in all areas of Paly life.  
1g.  Use “Cruncher” to disaggregate data and improve instructional practices. 
 

(AQ):  What recommendations of the Achievement Gap Task Force were implemented? What were the 
results of the implementation of these recommendations? Were plans for additional programs developed or 
changes in existing programs suggested? Was a Staff Development Program established? What activities 
were offered? 

 
 

TASK 2: Increase the overall cumulative grade point average (GPA) of our underrepresented 
minority students by 20-25%.  

 

 

(AQ): What increase in the cumulative GPA of these students was achieved? 

 

 

TASK 3: Increase the numbers of underrepresented minority students in advanced level core 
academic classes by 10%.  
 

 

(AQ): What increase in the number of minority students in these classes was achieved? 

  

 

TASK 4: Have 30% of each department participate in at least one diversity and equity training.  

 

 

(AQ): What training opportunities were provided for the staff? What levels of participation were achieved? 
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TASK 5: Host meetings designed to engage greater representation and participation of the 
underrepresented parent community. Increase outreach to parent communities. 
 

 

(AQ): What events were held? Who attended?  What strategies were used to solicit parent attendance at 
these events? What issues were discussed?   

 

 

TASK 6: Monitor the progress of students identified as reading, writing and doing math below 
grade level. 
 

 

(AQ): What conclusions about the effectiveness of current curricular organization and delivery were 
reached as a result of monitoring the progress of these students? What plans have been developed to 
facilitate improvement in the progress of students reading, writing and doing math below grade level? 
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GOAL 3: Our school community will work collaboratively to reduce student stress through balance 
of academic, extracurricular, and leisure activities for better overall health habits and academic 
performance. (ALIGNED TO PAUSD STRATEGIC GOAL 1a and 1c) 
 

 
 

TASK 1: Implement recommendations of the Stressed Out Students Committee in order to achieve 
a reduction in the level of stress experienced by Paly students in their work at school.  
 

 

1a: Continue participation in the “social norming” campaign.   

1b. Continue implementing the recommendations of the Balance Task Force through the SOS Action Plan 
and measure efforts by conducting surveys to measure stress.  

 

(AQ): How were the recommendations of the Stressed Out Student Committee implemented? What data 
was gathered regarding student stress? Was a reduction in student stress evident from the data? 

 
 

TASK 2: Departments will improve alignment of homework/assessments with classroom 
instruction.  

 

 

2a. Departments conduct discussions/review of “best practices” regarding alignment of “common” tests to 
content standards, test construction, benchmark assessments and standards, homework, grading 
policies, level of difficulty between lanes, and alignment of homework and assessments.  

2b. Departments investigate frequency and timing of assessments in order to assist students in managing 
workloads. 

2c. Develop and implement staff development activities on the use of common assessments.  
 

(AQ):  What collaborative work was done in departments on alignment of homework/assessments with 
instruction, best practices and frequent and timing of assessments?  What improvement of student and 
parent perceptions was reported in surveys?  What professional development activities were scheduled?   

 
 

TASK 3: Departments work collaboratively with parents and students to improve communication 
of expectations regarding homework and assessments. 
 

 

3a. Departments review and implement “best practices” in communication of expectations for assessments 
to students and parents.  

3b. Departments review the use of grading and homework policies. 

3d. Departments conduct review of the use of InClass and discuss expanding by 20% the use of InClass 
system as means of communicating with parents and students during 2007-2008. 

  

(AQ): What improvements were made in communicating expectations regarding homework and 
assessments?  What resulted from practice of gathering data on how long it took students to complete 
assignments? What was the % increase in the use of InClass by the staff? 
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TASK 4: Provide for collaborative work in departments to improve differentiation of assessments. 

 

 

4a. Departments review and continue to implement “best practices” in differentiation.  

4b. Special Education teachers continue to mete with other departments to share expertise on “best 
practices” in accommodation and differentiation of assessments.   

 

(AQ):  What resulted from collaborative work in departments to improve differentiation of assessments?  
What training was provided? 

 

 

 

 

GOAL 4: Our school community will begin the WASC accreditation process by participating in a 
schoolwide self-study that will help us to identify areas of strength and areas of improvement at 
Paly. 
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